How to Promote a Music Concert

Promoting a concert can be a fun and rewarding experience but doing it the right way is key!  However, attracting people to attend a music show may not be easy, unless the artist/act is already a popular figure in the music industry. To increase the odds of promoting a successful concert, there are wide ranges of aspects you need to take into consideration; from budgeting accurately and creating flyers to alerting the local media channels and finding sponsors.  Here are 5 basic (tried & true) tips on how to successfully promote a musical concert…followed by a more in-depth breakdown and timeline of all aspects on how to successfully (and professionally) promote a musical concert:
WORD OF MOUTH:

The most important thing you can do is to start a “word of mouth” campaign immediately!  Once you’ve finalized and received a contract from the Artist’s booking agency, start getting announcements made in your local area (via churches, businesses, organizations, chamber of commerce...etc). 

CREATE PLENTY OF POSTERS & FLYERS

Post flyers and posters around the venue’s local community. Distribute flyers to people on the street. Make sure that you design an attractive poster or flyer. Request the volunteers to post these in places that will most likely attract the attention of music fans, and not necessarily the general public.

A few suggested places to post them are local chamber of Commerce offices, grocery stores, malls, bookstores, music stores, Art Councils and other such communities, galleries, shopping plazas, and other popular places. However, always seek & gain permission from the concerned authorities before posting the flyers and posters.

Another great way to attract more audience is to target the other venues where any music events are taking place. Give out flyers at other music shows, band performances, and events, because you can draw a lot of music fans from such places.

ADVERTISE THROUGH THE LOCAL MEDIA CHANNELS

Notify the local media about the music show. Take as much promotional material as you can to your local newspaper and talk to the person who does the "What's Happening" stuff. You might get the cover of the weekend section if you're lucky.  

Send press releases to the local newspapers, radio stations, local TV/cable channels, and magazines. A lot of times, radio and TV channels may be willing to make announcement about the concert for free.  See if you can get your performers' music played on the radio. See if they can be interviewed. If they have recordings, call the Artist’s representative and ask them to send/mail/email their music to radio stations.

Include important details like the concert date, time, venue, artist details, ticket outlets, ticket price, and contact details for more info- these details can help the potential audience to clarify all kinds of doubts about the event.

TAKE ADVANTAGE OF SOCIAL MEDIA MARKETING

Online social media marketing is one of the best ways for advertising and promotional activities that is also FREE. Take advantage of social media sites like Facebook, Twitter, (and also list on www.eventful.com ) 

You can also consider posting info about the music show on forums, bulletin boards, and local blogs. Such online advertising tactics quickly spread details about the event to a vast audience. You may also give away some free passes to the event on Facebook, for the 10,000 like, or 100,000 like etc.

TRY TO OBTAIN CO-SPONSORS

Request the local businesses and promoters to co-sponsor the event as this can assist to ease the cost burden for promoting the event. This will also offer your event visibility and credibility, drawing a possibly bigger audience-base and thus profits too. If you are trying to raise funds for the purpose of charity, then several local organizations will be more than willing to help with cost sharing. Many organizations will be willing to co-sponsor in return for opportunities to advertise at the event.

PRIOR TO CONFIRMING A DATE
· Check for major event conflicts in the Community (e.g. football games, festivals, etc)
· Confirm your venue in writing

· Review Artist’s rider and confirm Artist and event date

· Secure any sponsors and support if possible (Radio stations, Banks, Businesses, organizations, etc…)
ONCE YOUR FIRM DATE IS CONFIRMED

· Start promoting immediately by “word of mouth”

· Finalize your promotional campaign with sponsors, organizations, and event committees

· Contact as many city & community organizations/publications as you can and ask them to list the concert information on their calendars

· Order artist and/or artist representative approved promotional materials (see Artist’s rider for guidelines)

· Locate and reserve any equipment that you need to provide for the concert (see Artist’s Tech rider)

· Confirm ticket outlets 

14 WEEKS OUT

· Get approved posters and flyers printed to include picture of Artist, location, date, time and ticket price

· Get tickets printed

· Contact any radio stations about advertising.

· Explore public service announcements
· Give them tickets to give-away on air in exchange for talking about the concert & playing Artist’s music
· Contact local newspapers for feature story on the Artist or concert

12 WEEKS OUT
· Organize and confirm all staff/volunteers needed for the event

· Make arrangements to do a direct mail campaign
· Make sure you have all printed material in hand

10 WEEKS OUT

· Distribute all tickets and promotional material to ticket outlets
8 WEEKS OUT

· Place ad(s) in local newspapers
· Begin running “teaser” radio spots announcing concert and on-sale date

· Tickets should go on sale

· Send out direct mail piece and group e-mail to potential ticket buyers (local churches, schools, colleges, universities, previous concert attendees, etc…)
· Distribute promotional material (put up posters/flyers around town, retailers, non-profit organizations, etc…always ask for permission first and remove material after event has passed)
6 WEEKS OUT

· Send announcements to all free publications (activities calendars, newspapers, radio, TV, cable shows, schools, colleges, universities,  etc…)
· Confirm ad placements and cover/feature stories

· Follow-up on direct mail for receipt and interest

· Recruit/hire crew to assist with concert (load-in, ticket takers, ushers, security, load-out…see Artist’s rider)

· Contact caterer and identify menus and number of meals (see Artist’s rider)
4 WEEKS OUT

· Begin full radio advertising campaign and establish contest/ticket give-away schedule
· Contact Artist’s representative to schedule call-in or in person interviews with the Artist for local radio

· Send press releases to all local publications/newspapers

· Finalize and confirm all personnel for day of show

· Do ticket counts every three days and redistribute tickets if necessary

· Begin giving ticket counts to the Artist’s representative
3 WEEKS OUT

· Contact Artist’s road/tour manager to advance the date (see Artist’s rider)

· Discuss with Artist’s road/tour manager arrival times and any last minute details

· Reserve and prepay hotel rooms (see Artist’s rider) retain confirmation number

· Analyze ticket sales and modify promotional campaign accordingly
· Contact Artist’s representative if there are concerns

2 WEEKS OUT

· Confirm with Artist’s road/tour manage that all needs are met
· Confirm with caterer that date is scheduled
· Confirm with all crew and staff/volunteers that date is scheduled

· Confirm any equipment that you need to provide for the concert is on schedule
WEEK OF SHOW

· Send ticket counts daily to Artist’s representative
· Finalize all mail-order and group ticket sales
· Make reminder calls to schools, organizations, churches, etc
1 DAY OUT

· Collect all ticket receipts, excess tickets, and ticket money from ticket outlets

· Confirm all arrival schedules (crew, staff, caterer, equipment, Artist, etc…)
DAY OF CONCERT
· Have the facility open and ready for set-up
· Have crew/volunteers arrive at pre-determined time
· Have tables set up at the rear of auditorium for merchandise
· Have meals or food per diems arranged
· Meet with Artist’s road/tour manager to cover set-up, load-in, load-out, sound check, etc…
· Have any equipment that you need to provide set-up properly for use
· Brief the staff/volunteers of their duties at least two hours prior concert time
· Have an expense record completed with receipts for event settlement (door sales can be added following the concert)
· Prayer time with Artist, crew and counselors usually takes place one hour prior concert time (arranged with road/tour manager)
· Doors usually open to the public 30 to 45 minutes prior concert time
· Pass out e-mail list cards (advise attendees location for deposit of cards)

AFTER THE SHOW

· Ensure crew/volunteers are present for load-out
· Send thank you notes
· Pay all your bills


